


CASE STUDY:

Cranberry Township

“The support of our elected officials and the input from Sustainable Pittsburgh have
been critical to the success of this program,” he said. “We could go full-bore because we
had the full support of the board, township officials, and the community.”

Day-to-day and long-term ideas were identified with the help of a team of consultants
assembled by Sustainable Pittsburgh. This team moved along an aggressive timeframe
and maintained constant dialogue with township officials. Recommendations made by
this team became a part of the township’s final strategic plan document, which was
adopted in 2009 and implemented immediately.

Results Achieved

Thanks to the information gathering, analysis, recommendations, and implementation
tactics worked out by the Sustainable Pittsburgh team, Cranberry Township today has a
comprehensive long-range sustainability plan that residents and business owners
accept, understand, and are willing to follow.

One major recommendation was to reform internal
programs regarding training, equipment use, and
trash and recycling standards. That transformation
has occurred, and now Cranberry has a standard
approach to these critical sustainability practices.
Another key issue addressed improvements in
managing power demand and usage, and the
township has seen impressive reductions in energy
costs and enhancements in environmentally friendly
equipment as a result.

“Their big-picture thinking,
combined with nuts-and-bolts
tactics, ability to secure
funding, and accessible staff
and consultants have been
tremendously valuable.”

- John Trant
Chief Strategic Planning Officer

Cranberry Township, PA
With the help of Sustainable Pittsburgh, the

township won state funding of a carbon reduction
plan, as well.

“The township had already been doing many of these things, so we had a good head
start,’ Trant said. “But Sustainable Pittsburgh continues to be a great source of
information and resources to help us move forward. Their big-picture thinking,
combined with nuts-and-bolts tactics, ability to secure funding, accessible staff and
consultants have been tremendously valuable to Cranberry Township’s sustainability
planning and execution.”

To learn more about how Sustainable Pittsburgh can help your business, non-profit
organization, or municipality achieve similarly impressive results, contact us at
412-258-6642 or online at www.sustainablepittsburgh.org.
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Sustainable Solutions is a niche
consultancy of the non-profit,
Sustainable Pittsburgh.

Sustainable Pittsburgh brings
together a tailor-made
multi-disciplinary team of experts to
conduct a comprehensive
Sustainability Assessment — an
integrated examination of a client’s
needs such as: energy usage, waste
management, storm water
management, transportation
options, management practices,
policies, strategic assets, and other
areas. These Assessments use a
whole systems approach and are
intended to build capacity and
provide specific quantified

recommendations to save money in

operations, conserve resources,
enhance civic stewardship, and foster
a culture of sustainability practice.



