BUDGET RETROSPECTIVE 
 April 2001 
      Base fare increased from $1.25 to $1.60 (28 percent) and price of prepaid fare instruments increased, representing the first increase in fares in 10 years 
 June 2002 
      Bus and rail service levels reduced by 2.5 percent 
      Public hearings held on additional fare increases and service reductions due primarily to continued reductions in state funding 
 September 2002
      Base fare increased from $1.60 to $1.75 (9 percent) and price of prepaid fare instruments increased 
      Bus and rail service levels further reduced by 4.5 percent 
 March 2003
      General Assembly cuts FY2004 public transportation operating assistance by 6% 
      Trend of reduced PTAF / PURTA funds continues 
 May 2003
      Public hearings conducted on proposed fare increases and service reductions 

Fare Increases 
         Base fare proposed to $2.00, with increases in other fares, ACCESS and prepaid fare instruments 

Service Reductions 
         Weekday service route eliminations/reductions and service eliminations after 9:00 p.m. for bus, rail, incline and ACCESS 
         Sunday bus, rail, incline and ACCESS service to be eliminated 
         Drastic reductions to Saturday bus, rail, incline and ACCESS service including elimination of all service after 9:00 p.m. 
 
Results from the public hearings 
         228 persons testified, 1,408 emails, 4,299 letters & postcards and 35 petitions with 13,452 signatures 
Clear message:  Public Transit is absolutely essential to the quality of life of Allegheny County residents 
 June 2003 
      FY 2003 operating budget balanced 
      $20 million operating budget deficit forecast for FY 2004 
      Port Authority Board adopts a continuing spending resolution and defers passage of the FY 2004 budget 
      Port Authority implements additional $5 million in administrative expense reductions beginning July 1, 2003 
 September 2003 
      One time flex of $10 million in federal funds for operating assistance approved 
 November  2003
      Port Authority Board adopts FY 2004 operating budget  
December 2003 
      State General Assembly restores 6% cut in operating assistance 
      Port Authority forecasts ending FY 2004 with balanced operating budget 
 January 2004 
      $30 million operating budget deficit forecast for FY 2005 
      SEPTA in Philadelphia forecasts $70 million deficit for FY 2005 
      Other transit properties across the commonwealth announce possible service reductions and fare increases 
February/March 2004 
      Efforts continue to address long term funding solution for public transportation in Pennsylvania 
      Pennsylvania Public Transportation Association (PPTA), local coalitions and others stress to elected officials the importance of public transportation to the health and well being of Pennsylvania residents and its economy 
June/July 2004 
      SB1162/HB 2697 introduced to address long-term funding solution for public transportation 
      Independent business and organizational review confirms Port Authority has been “effective in managing and controlling resources and expenses.” 
      Port Authority adopts continuous spending budget 
      State adopts FY 2005 $287.8 million statewide public transit budget, providing $72.1 million for Port Authority 
