RECENT COST SAVINGS INITIATIVES 
  

More than $145 million in cost savings initiatives and actions implemented over the past seven years including, among others: 
     Eliminated 141 positions, including 57 administrative positions (15 percent of the administrative workforce) 
     Enacted hiring, wage and salary freezes for all employee groups
      Slashed general administrative expenses including training, travel and marketing 
     Reduced bus and rail service levels by 7 percent 
     Decreased workers’ compensation costs by 28 percent 
     Cut personal injury and damage claims by 45 percent
     Fixed diesel fuel prices, saving in excess of $2.2 million 

