SEPTA Press Release:  Embargoed until 11 AM, Thursday, Sept. 9, 2004
SEPTA Proposes Drastic Actions to Deal with Deficit
Massive Fares Hikes – Service Cuts – and SEPTA Jobs
Philadelphia, September 9, 2004:  SEPTA has announced, with great reluctance, drastic measures that must be taken unless sufficient funding is provided to maintain public transportation services in the five county region.  
These measures would include an average 25-percent hike in all transit fares, an “across the board” 20-percent system-wide reduction in transportation service – including elimination of all weekend service, region-wide – and a workforce reduction of approximately 1,400 SEPTA jobs. 
The service reduction would eliminate approximately 225-thousand daily passenger trips. The ripple effect would produce an incalculable effect on the regional economy. If necessary, these measures must go into effect no later than January 1, 2005. 
The combined savings resulting from the fare hikes, service reductions and workforce reduction must equal $62 million, the current estimated deficit of the Fiscal Year 2005 SEPTA Operating Budget. 
“This is the worst crisis to face SEPTA in its 36 year history,” said SEPTA Chairman Pasquale T. Deon. Sr. “The SEPTA Board has forestalled this catastrophic action as long as possible. Public hearings were conducted throughout the region last May for the specific purpose of alerting the public to our funding crisis, and we have been gratified with the support we have received. Senator Stewart Greenleaf and State Representative John Taylor have introduced legislation to provide funding, not only for SEPTA, but also for the 70 other transit agencies in similar straits throughout Pennsylvania. This is our last chance to get it passed,” he said.  
Details of the proposed contingency plan will be explained during a new series of public hearings in October in each of the five county seats. 
“The impact of these measures on the lives of our customers, businesses in the region, as well as my fellow SEPTA employees, would be devastating. This is our last chance to avoid disaster,” said SEPTA General Manager Faye Moore.  

“These contingency measures are contrary to every aspect of the mission of this transit authority. We should be expanding the system – not dismantling it. There is nothing fair in this agonizing process. It is unfair to everyone who relies on public transportation, especially the working poor, the elderly, the disabled, students and others for whom public transportation is their sole means of mobility around this large metropolitan region,” she said. 
“I am grateful for the save Transit Coalition and other supporters from numerous business, civic and labor organizations that have rallied behind our efforts to secure predictable funding. We have only a few weeks for one final effort in Harrisburg, and we have to remain confident in our ultimate success,” said Moore.     
 SEPTA 2005 BUDGET OUTLOOK 
         June 24th, the SEPTA Board adopted a $919.7 million budget with a $70 million contingency (deficit based on state funding patterns) 
        July 4th, State Legislature adopted budget resulting in additional state and local subsidy of $7.8 million above the Governor's budget proposal 
        Current budget contingency (or deficit) of $62.2 million 
        By state law, SEPTA is required to adopt a balanced budget 
  
Annual Operating Budget Results 
(in millions)  
	  
	Expenses 
	Revenue &Subsidies
	Net 

	
	
	
	

	1997 
	$685.8 
	$685.9 
	$0.1 

	  
	  
	  
	  

	1998 
	$673.7 
	$673.9 
	$0.2 

	  
	  
	  
	  

	1999 
	$687.9 
	$685.9 
	($2.0) 

	  
	  
	  
	  

	2000 
	$713.3 
	$714.2 
	$0.9 

	  
	  
	  
	  

	2001 
	$783.2 
	$783.5 
	$0.3 

	  
	  
	  
	  

	2002 
	$816.4 
	$817.0 
	$0.6 

	  
	  
	  
	  

	2003 
	$843.1 
	$843.4 
	$0.3 

	  
	  
	  
	  

	2004 
	$867.8 
	$868.0 
	$0.2 


 

FY 2006 - 2010 Projections 
(Amounts in Millions of Dollars) 
Without a subsidy source having growth potential, deficits continue to grow 
 

	Annual Deficit 

	
	

	FY 2006 
	(92.2) 

	FY 2007 
	(131.0) 

	FY 2008 
	(180.5) 

	FY 2009 
	(234.7) 

	FY 2010 
	(295.8) 


 
Contingency Plan Proposal 
Objectives  
        Contingency plan in place should additional funding not become available 
        Address current budget deficit over six months 
        Despite the severity of the proposal, impact fewest passengers 
 

Action Number One -- Fare Increases 
        Proposed fare increase: 
--Base fare increase from $2.00 to $2.50 
--25% average increase in the price of tokens, weekly and monthly passes, and ADA fares  
        Last fare increase 
--July 1, 2001 
--Average overall increase of 12%  
        Previous fare increase 
--January 22, 1995 
--Average overall increase of 7%  
	TRANSIT FARES 
  

	  
	Current 
	Proposed 
	Change 
	Percent 

	Cash 
	$2.00 
	$2.50 
	$ .50 
	25% 

	Token 
	$1.30 
	$1.70 
	$ .40 
	30.7% 

	Transfer 
	$ .60 
	$ .75 
	$ .15 
	25% 

	Weekly TransPass 
	$18.75 
	$23.25 
	$4.50 
	24% 

	Monthly TransPass 
	$70.00 
	$85.00 
	$15.00 
	21.4% 

	Suburban Zones 
	$ .50 
	$ .75 
	$ .25 
	50% 

	Cross County Pass 
	$85.00 
	$106.00 
	$21.00 
	24.7% 


  
	RAILROAD FARES (for Zone 3 as an example) 
  

	  
	Current 
	Proposed 
	Change 
	Percent 

	
Peak 
	$ 4.50 
	$ 5.50 
	$ 1.00 
	25% 

	
Off Peak 
	$ 3.75 
	$ 5.50 
	$ 1.75 
	46.7% 

	
Ten Trip 
	$ 42.50 
	$52.50 
	$10.00 
	23.5% 

	
Weekly 
	$ 34.50 
	$42.50 
	$ 8.00 
	23.2% 

	
Monthly 
	$126.50 
	$154.00 
	$26.50 
	21.7% 


 

	PARATRANSIT FARES 
  

	Shared Ride 
	Current 
	Proposed 
	Change 
	Percent 

	(Seniors) 
	  
	  
	  
	  

	
Cash 
	$ 3.50 
	  $ 4.00 
	  $ .50 
	  14.3% 

	
Group 
	$ 3.20 
	  $ 3.65 
	  $ .45 
	  14.1% 


  
	ADA 
	Current 
	Proposed 
	Change 
	Percent 

	(Riders with disabilities) 

	
Cash 
	$ 3.50 
	$ 4.50 
	$ 1.00 
	28.6% 

	
Tokens 
	Two+$ .50 
	Two+$ .75 
	$ 1.05 
	33.9% 

	
Pass (monthly) 
	$106.00 
	$129.00 
	$23.00 
	21.7% 


  
	History of Fare Increases and Rates of Inflation

	  
	  
	  

	Fiscal Year 
	Fare Increase 
	Inflation 
  

	1990 
	6.5% 
	4.8% 

	1991 
	-- 
	6% 

	1992 
	-- 
	3.45% 

	1993 
	-- 
	2.75% 

	1994 
	-- 
	2.6% 

	1995 
	7% 
	3% 

	1996 
	-- 
	2.45% 

	1997 
	-- 
	2.75% 

	1998 
	-- 
	1.30% 

	1999 
	-- 
	1.60% 

	2000 
	-- 
	2.75% 

	2001 
	-- 
	2.65% 

	2002 
	12% 
	2.05% 

	2003 
	-- 
	2.35% 

	2004 
	-- 
	2.75% 

	  
	  
	43.25% 


 Action Number Two -- Service Cuts 
        20% "Across the Board" reduction in weekday service in City and Suburban Transit Divisions routes 
        --Increased headways 
--Reduced hours of service 
--Trips eliminated to impact fewest passengers  
        20% of Regional Rail Trips eliminated 
--Service after 8 p.m. and mid-day service will be most impacted 
--Certain peak trains will be combined resulting in loss of express service  
        All weekend transit, regional rail and Paratransit service suspended 
Results of Contingency Proposal 
        Fare increase raises $28 million (for six months in Fiscal Year 2005 with fare increase effective January 2005) 
        Service reductions save $36 million (for six months in Fiscal Year 2005 with an effective date of January 2005) 
        More than 1,400 (management and union) positions eliminated 
        Ridership loss of 22%, or 225,000 daily passenger trips 
Public Hearing Schedule 
        Delaware County -- October 14, 2004 
        Bucks County--October 15, 2004 
        Chester County--October 18, 2004 
        City of Philadelphia--October 19, 2004 
        Montgomery County--October 20, 2004 
(specific locations to be announced) 
